
AM 204 – Asset Management 
Enablers

Outcomes

This course will increase your 
understanding of all the 
components needed to enable 
successful asset management.

Learning Material

• Text, images, video
• Formative assessment
• Activities
• Case studies
• Summative assessment

Recommended Prior Learning or 
Equivalent Experience

• AM 101 – Introduction to 
Asset Management

• AM 201 – Telling the Story of 
Asset Management

• AM 202 – Understanding 
Requirements

• AM 203 – Lifecycle Planning

By the end of the course, you will be able 
to:

1. Identify how competent and 
motivated people contribute to 
achieving Asset Management 
objectives.

2. Design a consistent structure and 
format for asset management data 
and information to support your 
organisation’s activities.

3. Apply information systems and data 
to support Asset Management 
activities.

4. Use a structured and holistic 
approach to develop, coordinate, and 
control AM processes.

5. Explain the policies, processes, 
procedures used by an organisation
to operate their assets.

6. Implement audit and continuous 
improvement strategies to ensure 
objectives are being achieved and 
assets fulfil their required purpose.

Overview

Understand what needs to be in place 
to enable good asset management 
practice – from people and systems to 
data, processes, and service delivery.

AM 204 – Asset Management Enablers 
explores the key organisational
components that support successful 
asset management. You’ll examine how 
roles are defined, how systems are 
used (or avoided), and how contracts 
and processes contribute to long-term 
outcomes – or get in the way.

The course follows a practical scenario 
inside a New Zealand council, where a 
team member is tasked with taking 
stock of how well asset management is 
supported across the organisation. 
Along the way, you’ll have the chance 
to reflect on your own organisation’s
enablers and identify areas for 
improvement.

Sustainable communities enabled by 
infrastructure asset management excellence
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