
GOV 101 – INFRASTRUCTURE  
LEADERSHIP AND GOVERNANCE

Overview

GOV 101 provides essential knowledge for 
anyone in a leadership or governance role in an 
organisation that owns or manages 
infrastructure assets. It explains how and why 
your decisions impact the wellbeing of people 
right now, as well as in 50+ years’ time. 

So that you can make informed decisions this 
course covers the fundamentals of asset 
management, including the purpose, value, and 
key terminology. 

By completing this course, you will:

• Understand  what is meant by “asset 
management” 

• Understand  the value proposition of good 
asset management

• Have the knowledge  to ensure effective 
asset management is in place

• Be able to make informed decisions  about 
your asset portfolio.

Who Should Attend

Elected members and executive 
leadership team within any 
organisation that owns 
infrastructure assets.

Typical Attendees Include

• Mayors
• Councillors
• Chief Executives
• Directors

Learning Material

• Text, images, video
• Formative assessment
• Activities
• Case studies
• Summative assessment

Prior Learning Required: None.

Outcomes

This course will give you the 
essential background knowledge 
required to make decisions about 
infrastructural assets. On 
completion, learners are awarded 
a digital badge which can be 
saved and shared.

Content

• What does Infrastructure 
“Asset Management” Mean?

• The Value Proposition
• How Can You Ensure Your 

Assets are Managed 
Effectively?

• How to Make Informed 
Decisions About Your Asset 
Portfolio

Sustainable communities enabled by 
infrastructure asset management excellence
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