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- Challenging the status 
quo of asset data 

- Creating data and 
infrastructure resilience 

- AMDS
- Data hierarchy 
- BIM Model

- Auckland Transport’s 
journey forward

Current State Unlocking Potential Future Outlook

Auckland Transport’s Bridge Journey



Why Bridges… and why now

Mill Flat Road Bridge



Evolution of Bridge Hierarchy – From Silos to Synergy



Evolution of Bridge Hierarchy – From Silos to Synergy





Overcoming Obstacles with Key Solutions

• "In the middle of 
difficulty lies 
opportunity." - Albert 
Einstein

• Data Validation rules

• Introducing Change 
Management

• It is a journey - Building 
Bridges of Collaboration

• Plan with Inspections

• Report on gaps

• Financially defining an 
asset

• Identifying components 
that can be replaced or 
maintained individually, 
e.g. Expansion Joint

What should 
be captured 

as an 
individual 

component?

How do we 
address data 

gaps?

Can we align 
and 

implement 
this with 
AMDS?

How do we a 
deliver 

sustainable 
solution?



Maintaining Quality and Fostering Maturity 



Maintaining Quality and Fostering Maturity 



• S6 Bridge Inspection Report

• Auditing and Vesting Handover

Where to next? 



• Gang Yu (Principal Asset Engineer) and the AT Asset Management 
team

• Richard Gale, Glenn Manley & the ThinkProject team

• Mary Tan, Adhi Krishnamoorthy and Adarsh Narangoli (AT Asset 
Information Bridges Project Team)  

• AMDS team

Thank you to…



Nga mihi

Thank you!
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