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22 yrs in Infrastructure - has it been collaborative? 



Why spend time on collaboration ?

Budgets reduced – pressure on networks.

Cost increases - seen record fluctuations.

People - Churn or turnover is large. 

Why Listen to me …? What would I know….?



I have worked on a few different contracts
Traditional 
maintenance 

SOMAC
3910

Alliances 

JV Alliances 

TNZ Hybrid

PSMC

PBC

Network 
Outcomes 
(NOC)Cost reimbursable Brooks Law 3917

NEC

With a few different clients 



Cover .. 4 insights of Great collaboration

1. The model doesn’t matter…but it can help.

2. Understanding motivations… it takes two, 
or three, or more. 

3. Collaboration takes commitment … from 
suits to boots

4. Collaboration isn’t just agreement… 
Challenge is key.



1. The model doesn’t matter…but it does help.

Tender Schedule…Well defined – clear.

Change … 3 / 5 /10+ years.

Build price together – Brooke's law / Alliance 
type 



2. Understanding motivations… it takes two, or three, or more. 

A lesson I learnt… Customer asked me. 

How do you do it - Putting words into 
actions 



3. Collaboration takes Commitment.

Everyone on board…from Suits to Boots

Remove the outliers -  brave conversations

Journey -  Roadmap.



4. Collaboration isn’t just agreement… Challenge is key.

Unicorns and rainbows….nope

Healthy challenge – encouraged.

Co-location – critical.



Social media …..





Yes - Contracts are getting better

Future - sustaining collaboration

Has it been collaborative ?



Thank you…. Questions ?
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