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“The best offence is a great defence” – navigating 
tight budgets by having an informed contract team



What is North Urban

� July 2022 : 10 years 

� $50m ($36m in 1st year)

� Measure & Value Contract  

� No Rehab (1st year) 

� 90 Staff 

� New Contract – Same Client 



The challenge

Funding reduced – North Urban network 
larger.

Increasing Costs – less work

Ageing network – seal age picture 



What I am going to cover

1. The importance of managing our data to 
meet the challenge

2. Visualise and track our network … while 
keeping an eye on future works.

3. What smarts - innovation can we use.  



1. The importance of managing our data.

Full network monitoring – onsite 

Planning engineer - Kaitiaki of data and programs.   

Full team  - access to RAMM and  Archimedes 



2. Visualising and tracking our network

A lot of data – 11,153 CRMs and 2200 Programmed

Visualize our data in RAMM  - via Archimedes.

Discuss – 2 Dashboards inform us / Track



Programme Builder



CRMS



3. What smarts are we doing in the field .  

RAP seals

• G6 recycled asphalt chip

• PRS581 – rejuvenates existing binder

• 100% recycled chip. 

Appears more like an Asphalt





What are we doing 
in the field .  

•Hot chipping – treating flushed 
surfaces 



What are we doing 
in the field .  

•Footpath trip stops -  cost 
effective 



Thanks, any questions?


