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NZ Infrastructure Crisis
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Sector Challenges
• Capability to undertake effective asset management 

• Competency – investment in people’s skills and knowledge
• Capacity – attraction and development of talent

• Investment Learning and Development programmes

• Challenges of Rising rates and alternative investment sources

• Transport funding – GPS 2024/27

• Water Reform – Local Water Done Well

• Overlapping priorities across multiple asset types
• Resilience
• Climate adaptation
• Deferred maintenance
• Renewals
• Growth



8

GPS 2024
The GPS sets out the Government’s land 
transport strategy including:
• what it expects to be achieved from 

its investment in land transport 
through the National Land Transport 
Fund (NLTF)

• what it expects to be achieved from 
its direct investment in land transport

• how much funding will be provided 
and how the funding will be raised

• Expect New investment maintenance 
of state highways
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What can we do?
• Ensure all the players understand the infrastructure 

management process, understand the role they play, 
and the consequences of their decision-making

• Build assets with a long-term life cycle in mind, with a 
focus on the quality of newly built infrastructure

• Secure the appropriate operations and maintenance 
funding for our current portfolio of infrastructure, and 
for any new infrastructure that is being built

• Create better systems to report on the current state of 
infrastructure, and what will happen to it based on 
investment decisions
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Rank the following, most to least effective, 
in improving asset management practices:

A. Access to best practice guidance and resources

B. Professional development of team members

C. Filling vacant asset management roles

D. Executive/elected members recognition of asset management criticality

E. Increased reliability of planning direction across election cycles

F. Standard/simplified regulatory requirements.

G. Improved asset data quality
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Thank you


