Sustainable communities enabled by
infrastructure asset management excellence

AM 430 — EFFECTIVE ASSET
MANAGEMENT PLANS

AM 430 — Effective Asset Management Plans is a Who should attend Content
practical how-to for writing and updating an

This course is perfect for those *  Why Write an AMP?
Asset Management Plan. . L .
responsible for long-term * Making it Effective
It covers each topic of the Asset Management strategic thinking about the * Getting the Message Across
Plan (AMP) in turn — what is needed, links to management of your assets. e Structure of AMPs
other sections of the plan, good practice * Creation Process
examples, and how these might relate to ¢ Executive Summary

different situations. Typical attendees include e After the Plan
¢ Asset Managers

By the end of the course you will be able to:
¢ Consultants

Recommended prior learning or

1. Write, review and/or update effective « Contractors equivalent experience
AMPs * Engineers
: An understanding of the content
2. Demonstrate understanding of the key * Executives of the following bgadgeS'
topics included in an Asset Management * Planners '
Plan e Strategy team

* AM 305 - Planning and
3. Develop efficient AMP updating processes. L . terial Decision-Making
€arning materia ¢ AM 203 - Lifecycle Planning

This course will give you a deeper understanding + Text, images, video
of asset management plans so you are equipped ° For'm'a'twe assessment
to write/update your own. e Activities

* Case studies
¢ Summative assessment

Contact our Training Team

training@apopo.co.nz 027 265 2211 WWW.apopo.co.nz
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