
AM 306 – DELIVERY

AM 306 – Delivery focuses on the delivery phase 
of the asset management process, giving you 
the competencies and confidence to manage 
the delivery of a broad range of work 
programmes, to realise the organisation’s 
sought outcomes.

By the end of the course, you will be able to:

• Understand the principles of effective 
delivery

• Describe the delivery aspects of the asset 
lifecycle

• Develop and manage works programmes
• Outline the process of designing 

infrastructure assets
• Prepare for and commission the delivery of 

the works programmes
• Implement quality, environmental, and 

health and safety management
• Carry out inspections and implement a 

defect management process.

Who should attend

Anyone involved in the delivery of 
works programmes.

Typical attendees include

• Engineers
• Project managers
• Asset Managers
• Planners
• Contractors
• Consultants

Learning material
• Text, images, video
• Formative assessment
• Activities
• Case studies
• Summative assessment

Outcomes

This course will give you an 
advanced understanding of the 
delivery phase of the asset 
management process.
Content

• Principles of Effective Delivery
• Asset Lifecycle Delivery 

Aspects
• Works Programmes
• Design Assets
• Set Up the Delivery
• Manage the Delivery
• Monitoring and Review

Recommended prior learning or 
equivalent experience

An understanding of the content 
of the following badges: AM 101, 
AM 203.  
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