
AM 308 – IMPROVING ASSET 
MANAGEMENT MATURITY

In AM 308 you will learn how to assess asset 
management maturity and develop an 
improvement plan that leads to the closure of 
identified gaps.

By exploring the continuous improvement 
process, you will learn about ways to improve 
linkages between the organisation’s strategy and 
objectives, the strategic asset management plan, 
the asset management plan, and the activities 
required to deliver the services expected of you. 

By the end of AM 308 you will be able to:

1. Understand why improving asset 
management maturity is important

2. Assess asset management maturity
3. Identify and prioritise issues or 

improvements needed and determine the 
appropriate actions

4. Have the skills to develop and implement an 
improvement plan to improve asset 
management maturity

5. Measure the effectiveness of improvement 
initiatives, linking them to the 
organisation’s strategy.

Who should attend

Anyone contributing to the 
improved asset management 
maturity of an organisation.

Typical attendees include

• Asset managers
• Engineers
• Project managers
• Planners
• Contractors
• Consultants

Learning material

• Text, images, video
• Formative assessment
• Activities
• Case studies
• Summative assessment

Outcomes

This course will enhance your 
ability to assess asset 
management maturity and 
embed a continuous 
improvement process.

Content

• Why Enhance AM Maturity?
• Assessing AM Maturity
• Prioritising Improvement 

Initiatives
• Developing and Implementing 

an Improvement Plan
• Measuring Effectiveness of 

Improvement Initiatives

Recommended prior learning or 
equivalent experience

An understanding of the content 
of the following badges: AM 101, 
AM 202, AM 203 and AM 204.  
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