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USA View Emissions from Construction 
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People First - Higher Competency Leads to 
Lower Carbon Emissions

• Thoughts leaders are standing up and owning 
accountability for lowering carbon emissions.

• This is putting people first and empowering them to make 
a difference.

• Each person in this room today is able to make better 
decisions relating to carbon emissions.

• Activity Managers can lower emission in both the 
operation and renewals of assets.
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Where do your asset management skills sit?

Competence_Hierarchy_adapted_from_Noel_Burch_by_Igor_Kokcharov
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Carbon Reduction Potential

The greatest 
opportunities to 
reduce whole of life 
embodied carbon 
and operational 
carbon are at the 
planning and design 
phases of a project.
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A typical working day in Oxford Street at the end of the 19th century, looking east, with New Bond 
Street off to the right. We can see omnibuses, hansom cabs, and delivery carts.

What will the future look like?
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What will the future look like?
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Advanced Air Mobility? Brazil 2026?

Helisul Aviation, a 
Brazilian helicopter 
charter operator, 
intends to use Eve's 
eVTOL aircraft for air 
taxi services in 
Brazilian cities from 
2026. (Image: Eve 
Urban Air Mobility 
Solutions).
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Archer on track to complete type certification of the full-scale,
four-passenger aircraft by the end of 2024

Advanced Air Mobility? California 2024?
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• Electric rotary wing drones are becoming a more and more viable possibility for 
transporting people.

• Safety is paramount – few hazards exist more than 100m into the air. Technology 
is such that unpiloted vehicles can remove human error – the cause of most 
accidents. (The road to zero, more quickly?)

• Sea level rise is threatening many state highways in New Zealand.

• Our thinking is changing to shared asset use rather than ownership – do we need 
a car or can we Uber?

• Investing in the vehicle rather than the asset – a different thinking? A more cost-
effective solution as the technology continues to evolve?

New Zealand Innovation – Sacha Wetzel, founder of Avfoil, 
has some ideas on urban aviation.... What if we didn’t 
need to build and maintain as many roads?
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How can we make a meaningful difference?

• Knowing and understanding our current skill set

• Finding and fixing any relevant skill deficiencies

• Taking the time to stop, think and apply what we know 
through a different paradigm.

• Leadership in action





• Demographics pic goes here
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• For individuals – identify your strengths and weaknesses. 
It’s likely you know more than you realise. 

• For organisations – build synergies and allocate tasks with 
a greater confidence across your team.

• For the industry sector – better inform funding and 
national training conversations.

• Applied Leadership. 

Asset Management Competency Framework – Why?
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JEREMY HUGHES
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