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Asset Management, Operations, Stormwater 
AMOS

Legal and 
Commercial 

People and 
Workforce

AMOS 

Lorraine Kendrick

Asset 
Management

Emily Botje

Operations

Tim Hammond

Stormwater

Phillip Eyles

Digital and Data Finance

• Asset Management Plans
• National Code of Practice
• Growth Frameworks

• Supply Chain Management

• Transfer of SW assets
• Roles and Responsibilities
• Relationship Agreements

• Stormwater Management Plans
• Stormwater Rules (ex bylaws)
• Stormwater Modelling Guidelines

• Consent Compliance 
Emergency and Risk 
Management

• Biosolids Management
• Laboratory & Sampling 

Services
• Quality 
• Reporting
• H&S
• Scada/telemetry
• Everything else
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Transitional Asset Management Plans
• 200 AMP’s into four sets, one for each entity – AMP Policy, Strategic AMP, AMP

• Transitional AMP’s, transformation will start to happen in the next AMP round
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National Code of Practice

• Steering group 

• Technical Working group

• Consultants

• Public consultation November 2024ccc
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Growth

1. Growth 
Planning 
National 

Framework

Future demand management, 
Funding and investment, 
Coordinating long term 
planning with Councils 

2. Land 
Development 

National 
Framework

e.g. Connections, New 
Developments

3. Working 
With Others 

(Housing and 
Infrastructure 

Providers

e.g. Ka inga Ora, Waka Kotahi, 
infrastructure acceleration 
fund

4. Growth and 
Land 

Development 
Practice 

Guidance

To support changes to 
current practice
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Supply Chain Management

• Ensure work flows from now until post reform

• Contracts are in place

• Decisions can be made

• Capital and renewal work programmes are set up for success



Ngā mihi, 

Thank you

Reform Programme Webpage: www.dia.govt.nz/Three-Waters-Reform-Programme 

Email: threewaters@dia.govt.nz


