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Key Stakeholders;

Client/RCA: Tasman District Council

Consultant: Stantec

Co-Funder: NZTA

Contractor: Fulton Hogan Ltd

Pioneer Energy

Fonterra

Department of Conservation

Adjacent Landowners/Share-milker







Introduction





























Options Cost Residual Risk

Do minimum ~$minimal No change

Stability of large relic landslide is unknown

Do partial – localized 
retreat

~$0.1m No change

Stability of large relic landslide is unknown

Road retreat within 
landslide

~$0.6m No change (drainage effectiveness may reduce 

risk) Stability of large relic landslide is unknown

Ongoing large cut batter instability/frittering 
requiring maintenance

Full Road retreat 
behind landslide

~$1.5m Ongoing large cut batter instability/frittering requiring 
maintenance

Reactivation of relic landslide

Bailey Bridge at 
Turnbull farm

~$1m Stability of abutment foundations, longevity of 
approach embankment

Bailey Bridge at 
Gorge

~$1.5m Stability of abutment foundations

Permanent Bridge ~$2.0M Very Low



Monitor Landslide
(topographical or telemetry survey, rainfall data capture)

Open Road
(under restrictions once monitoring criteria is met)

Carry out Road Retreat within Landside Option
(design and construction of RRWL option including 
localized retreat at underslips site)

Monitor
(Topographical/telemetry survey and rainfall data capture)

Close Road if movement is detected
(reset monitoring clock and criteria for reopening) 
Repeat as necessary





Geotechnical 2nd Opinion…..





















Lessons Learnt…..

• Early stakeholder involvement is 
critical

• Open and honest discussions with 
stakeholders throughout the process

• Decision making protocols in place 
and all decisions clearly defined, 
captured and understood



Questions?


