
Memorial Park Alliance
THE OPPORTUNITIES,  THE EXPERIENCE, AND THE LESSONS LEARNT



Site Engineer https://www.youtube.com/watch?v=DNHoOA3TM58

My Zone

AUSOTHER ENGINEER OTHER ENGINEER



Working on MyselfWorking on Myself

• Processes I put in place

• Preparation

• Clearing head

• Making strong decisions

• Good habits



The Importance of Working RelationshipsThe Importance of Working RelationshipsThe Importance of Working RelationshipsThe Importance of Working Relationships

• Everyone has an opinion

• Collaboration

• Stress free environment

• Working for each other

• Sense of pride in our work

• ‘Family’ vibe



Working to Deadlines

• Make sure all my bases are covered

• Always a step ahead

• Prepared for the worst

• KEEP THE BALL ROLLING



Did I achieve what I had set out to do?



Queenstown Lakes

1.1.1.1. Create a strong working relationshipCreate a strong working relationshipCreate a strong working relationshipCreate a strong working relationship

2.2.2.2. Make things as easy as possible on all partiesMake things as easy as possible on all partiesMake things as easy as possible on all partiesMake things as easy as possible on all parties

3.3.3.3. Produce a quality result that everyone is happy with.Produce a quality result that everyone is happy with.Produce a quality result that everyone is happy with.Produce a quality result that everyone is happy with.


