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• Key goal was to lift Asset Management and Maintenance 
Management Practices across New Zealand.

• 2013 Maintenance Management Plan concept was developed.

• Data-driven, process-driven decision making to provide “line of 
sight” and evidential decision making, in alignment with the objective 
of the Government Policy Statement (GPS).

Network Outcomes Contract 
Introduction
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Catalyst for Change with Urgency!
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Key differences with traditional (asset management 
context):

• Lump Sum maintenance

• Responsibility for FWP development of all assets (other than 
Bridges and major structures)

• Requirement to deliver and implement a Maintenance Management 
Plan

• Strategic Objectives
• FWP development
• Pavements strategies
• Surfacing
• Drainage
• Maintenance Activities
• Performance monitoring
• Base line plans

NoC Challenges
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Knowledge as an Asset
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Systematically managing knowledge as an asset

Business Process Improvement

D i C l



It’s about ‘How we do it here’.

Codifying Downer Knowledge.

Connecting people that need to 
know something, with people 
that do know something.

Available to users in the field
with internet access.

Decentralised Management 
Model.
A sustainable system for the 
future.

Managing Knowledge as an Asset

A computer does not substitute for 
judgment any more than a pencil 
substitutes for literacy. But writing 
without a pencil is no particular 



Business Processes - Approach



Navigator





Business Process Map – Level 1



Business Process Map – Level 2



Procedures



Work Instructions



Metadata of Knowledge Assets
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feature benefit

Asset Agnostic Able to store and manage any client asset

Contract Agnostic Used for any contract type for any asset M&O 
anywhere

Temporal Nothing is deleted, changes captured, see 
changes over time and roll back in time

Hierarchical Linking of parent child assets, any work done 
linked to the asset

Spatial Fully spatial, not dependant on linear 
referencing but can link to one or more

Reporting Can link to GIS with development of real time 



Other tools being utilised
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Questions?


