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Assessing risk and 
opportunities for improvement



Where are the opportunities for 
improvement?



A closer look at the opportunities for 
improvement



The asset management pyramid
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Strategic asset management



Planning for success
Good asset management takes a team
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Working Group
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Data basics



Data basics – a closer look



Well informed assumptions

“When the facts 
change, I change 
my mind. 
What do you do?”

John Maynard Keynes, 1883-1946



Well informed assumptions



Helping your auditor can be helping yourself



LTP audit structure

Part 1: Pre-engagement (covering both audits)

Consultation Document LTP 

Part 2: Planning the Consultation Document audit Part 5 Completing the Final LTP audit

Module 2.1 Planning and risk identification Module 5.1 Planning for the final LTP

Part 3: Fieldwork – Consultation Document

Module 3.1: Activity management planning

Module 3.2: Asset management planning

Module 3.3: Infrastructure Strategy

Module 3.4: Assumptions

Module 3.5: Financial model and overall analytical review

Module 3.6: Financial Strategy

Module 3.7: Review of the consultation document

Module 5.2: Performance management

Module 5.3: Review of the final LTP

Part 4: Conclude – Consultation Document

Module 4: Conclude and report on the Consultation 

Document

Module 5.4: Conclude and report on Final LTP 

audit

Part 6: LTP Amendments
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Activity Management
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Asset Management
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Assess the asset management planning system
(control environment)

• Context of the Organisation
• Leadership and Commitment
• Support
• Operation and Control
• Performance Evaluation
• Improvement



Levels of service – well defined? Any changes? History of 
underperformance? Any risks due to funding levels?

The purpose of considering Levels of Service 
is to assess whether asset management 
planning will achieve its ultimate purpose – of 
meeting the required level of service - OR -
whether there is risk and uncertainty to that 
being the case.



Demand and Lifecycle

• Monitoring current 
demand;

• Analysing demand 
drivers;

• Developing demand 
forecasts; 

• Modelling demand 
scenarios;

• Demand management.

• Decision-making 
methods

• Managing risk and 
building resilience

• Operational planning

• Capital investment 
planning

• Financial management 



Your assessment of reliability



Track record of spending

• Track record of actual spend against forecast: is forecast 
expenditure a reasonable estimate of what happens in practice?  

• Are depreciation and renewal forecasts reasonable?



Political and affordability issues

It is perfectly appropriate, and good practice for financial forecasts 
to be smoothed from the “theoretical” version produced for asset 
information systems… but consider

• Undue political interference in decision-making unrelated to 
asset need

• Affordability issues and decisions to limit spending to a pre-
determined level of rate rise

• Backlog issues and what the Council is planning to do about 
this.



Quality and comprehensive
assumptions and disclosures

Likely corporate assumptions, for example:
• NZTA subsidy for roading work; 
• depreciation rates and asset lives;
• population growth/decline.
Assumptions made at asset management planning level, including:
• physical asset assumptions
• financial assumptions
• demand assumptions
• service assumptions
Disclosures address uncertainty



Information flow

Does information from asset management planning accurately flow 
into the financial model and Infrastructure and Financial Strategies?

We need a robust explanation of any variances between planning and 
the financial model.



Infrastructure strategy

A SAMP to support 
consultation
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A good strategic asset management plan

“The SAMP should document the 
relationship between the 
organisational objectives and the 
asset management objectives, and 
should define the framework 
required to achieve the asset 
management objectives.”
• expectations and requirements 

of stakeholders
• activities that extend beyond the 

routine planning timeframe
• processes to establish its asset-

related decision-making criteria.



Engaging and effectively supports 
consultation and accountability



The relationship to the financial strategy 



Meeting the statutory purpose



Top ten questions 
for governors and senior managers

1. Have you got a strategy for the long 
term sustainability of your assets?



Top ten questions 
for governors and senior managers

2. Have you set an asset 
management policy?



Top ten questions 
for governors and senior managers

3. Do you have good quality up-to-
date asset management plans for 
achieving your strategy?



Top ten questions 
for governors and senior managers

4. Does your organisation have 
appropriate asset management 
skills and experience? 



Top ten questions 
for governors and senior managers

5. Do you know the reliability of your 
asset information?



Top ten questions 
for governors and senior managers

6. Do you have a structured approach 
to assessing the condition and 
performance of your assets?



Top ten questions 
for governors and senior managers

7. Have you defined a clear and 
comprehensive set of service levels 
to be delivered or supported by 
the assets? 



Top ten questions 
for governors and senior managers

8. How well do you forecast future 
demand for the services that are 
delivered or supported by your 
assets?



Top ten questions 
for governors and senior managers

9. Do you report, and get reports on, 
achievement of your asset 
management plan(s)? 



Top ten questions 
for governors and senior managers

10. Do you have a backlog of repairs, 
maintenance, and asset renewals? 
and what are you doing about it?



Asset management and long-term planning
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