Sustainable communities enabled by
infrastructure asset management excellence

AM 304 — ASSET
MANAGEMENT STRATEGY

AM 304 will help you develop an understanding
of the importance and function of the strategic
aspects of asset management, including the
areas needed to put together an Asset
Management Strategy or Strategic Asset
Management Plan.

This course builds on the information
introduced in AM 202 — Understanding
Requirements.

The course materials are based on the
authoritative resources International
Infrastructure Management Manual (IIMM)
and ISO 55000 suite of Standards.

On completion, learners are awarded a digital
badge which can be saved and shared.

This course is a collaboration between
Apopd and WSP.
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Contact our Training Team

training@apopo.co.nz 027 265 2211

Who should attend Outcomes

Those in, or who aspire to, This course will increase your

strategic asset management understanding of strategic

roles. aspects of asset management.

Typical attendees include Content

¢ Consultants * Organisational context

* Planners ¢ Asset Management System

* Engineers e Stakeholder requirements

* Project managers * Asset Management Objectives

e Strategy staff * Investment needs and

* Executives constraints

¢ Auditors * Risks and opportunities
¢ Performance

Learning material * Procurement

e Text, images, video

¢ Formative assessment Recommended prior learning or

¢ Activities equivalent experience

: gjrs'r?r;g:iilzsassessment An understanding of the content
of the following badges: AM 101,
AM 202, AM 203 and AM 204.
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